SCI SOCIAL CAPITALIST CAMPAIGN

We need each other.  This basic truth is being driven home every day.  As the economy shrinks, the number of people struggling to meet basic needs increases drastically, straining organizations seeking to help people make ends meet and put food on the table.  And despite shrinking budgets, we still must educate our children, keep our streets safe, and confront global warming and other pressing environmental issues.

 

The daunting challenges of the day call for leaders who can tap every resource available to them, who can reach across differences to mobilize neighbors and volunteers to strengthen our communities.  Today’s leaders must collaborate in this time of scarcity, leverage social networks and connect with citizens who are stressed and stretched.  They must do this community building work in a time when our civic fabric has been frayed over decades of declining participation in virtually all forms of community life.

 

Today’s emerging leaders, young and old, must learn how to be Social Capitalists.  Social Capitalists possess a unique set of skills and attitudes that enable them to collaborate effectively, make connections, reach across differences, and nurture social networks to make a difference.  The good news is that these skills can be taught, and that tools exist to help the Social Capitalist with their task.

SCI has been developing Social Capitalists in three Massachusetts communities over the past seven years.  These Social Capitalists have in turn engaged over 10,000 residents in civic activities each year.   SCI has recently expanded to six additional Massachusetts communities and regions.  
SCI has recently begun the process of codifying its seven years of experience into a curriculum that provides the knowledge and tangible tools necessary to build a group of Social Capitalists that can lead within their communities.  Our Social Capitalist leadership training tools are most well-developed for teenagers and have shown strong results with over 90% of Youth Council members showing an increased demonstration of civic leadership skills.  Based on this experience, SCI has developed a method that codifies our work and instills the tools needed to create lasting change in their communities.  SCI takes a three-step approach to leadership development: 
1. Provide emerging leaders with the knowledge and tools needed to make a difference.

2. Test and reinforce that knowledge in a controlled environment that mimics the real world.

3. Support this emerging group as they use SCI’s tools and their new Social Capitalist skill set to create lasting change in their community.
SCI’s approach emphasizes teaching in a real-world environment.  By using a project-based approach to building skills, SCI’s work allows a new group of leaders to improve their community while learning lasting skills.  This technique creates leaders that have a better understanding of how to use the skills they have learned and creates a group of more committed leaders because they immediately see the impact of their service. During the course of a learning experience with SCI emerging leaders not only learn how to lead, they become leaders.
VISION & GOALS
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SCI aims to become a national leader in developing Social Capitalists who have the skills to connect and engage citizens.  We envision a nation where individuals are strongly connected to their neighbors and play an active role in shaping the destiny of their communities. This increase in ‘social capital’ will result in communities that are safer, healthier and more vital. 

Over the next year, SCI will focus on accomplishing the following goals as we work toward this vision:
· Skill Building Results:   SCI will partner with communities to identify emerging leaders and provide them with the skills and tools they need to engage others in civic life.  Over the next year, we will develop 220 new leaders ages 12-24 who will demonstrate their skills by organizing community projects that engage 1,600 people in volunteer service and strengthen local relationships. 

· Capacity Building:  During the coming year, SCI will also complete the SCI Social Capitalist Curriculum, which will be the premier resource for developing emerging community leaders and using technology to engage citizens in community life.

The chart on the following page outlines the various audiences for the Social Capitalist curriculum.  The essential elements of the curriculum such as the competencies and basic methodology will remain constant with each audience, with the content being adjusted accordingly for each audience.  The first two categories—teens and AmeriCorps members—are the primary focus for current training and implementation as we build capacity to effectively train and support other audiences.
TARGET POPULATION & OUTCOMES

	Target population
	Need/Demand
	Activity
	Target Outcomes

	Teens with leadership potential
	-training next generation of leaders

-teach skills not likely to be learned in school or other programs

-youth to youth approach to issues
	-Train & support adult advisors to implement SCI Youth Council program
	-# of youth demonstrating leadership skills

-# of youth participants leveraged by leaders we train

-impact of youth leaders’ projects

-advisors’ skill development & project sustainability

	AmeriCorps (AC) members/other young adults
	-training next generation of leaders

-current main SCI human resource for programming.

-# of AC members will be growing nationally 

-likely increased agency demand for AC members due to economy
	-train Youth AC team to implement SCI Youth Council program

-train outreach & tech team to use tech tools & old-fashioned outreach to engage people in civic life
	# that demonstrate competency in social capitalist skills…

-# of youth trained

-# of people reached, participating as a result of outreach

	Community organization staff  (potential connectors)
	- some organizations & cities are creating positions specializing in civic engagement—have inquired about training (Fitchburg, United South End Settlements)

- State & Boston Civic Engagement summits generated over 1,000 interested in the subject.
	-train potential Social Capitalists (SC) to coordinate efforts among local groups and to recruit others to participate in civic life.
-staff from the lead SCI organization in each community will receive additional “master” level training.

-provide tangible tools to these SCs to use—e.g. web, needs assessment, welcome wagon
	-# of staff that demonstrate competency in social capitalist skills

-# of community SC  assessments  completed

 

	Emerging adult leaders (civic volunteers)
	 -training volunteers who are better able to coordinate and collaborate to make a difference
	 -train adult volunteers to be leaders

-provide tools to engage others in civic life
	 -# adults that demonstrate competency in social capitalist skills

-# adults trained

-# people reached, participating as a result of outreach

	Boomers/looking for “2nd act”
	 - train a generation of leaders to translate their 
	 - train adult volunteers to be leaders
	 


BASIC TENETS OF CURRICULUM STRUCTURE AND METHODOLOGY

a. Case-based.  Classes will use case studies from multiple sectors, including non-profit, business and government, of effective (and ineffective!) development of social capital 

b. Skill-based.  Participants learn practical tools of the trade.

c. Project-based.  Participants work on actual community-building projects to practice the skills they learn

d. Exhibition of mastery.  At the end of each unit, participants present their projects to demonstrate how they used the skills they developed

e. Different levels of mastery.  Each competency will have basic and advanced levels of mastery.  Participants can get a basic exposure to a competency or go into more depth (such as second year corps members, community organization professional or corps members with a particular specialty). 

SOCIAL CAPITALIST COMPETENCIES 

1. Wear Social Capitalist Lenses

a. Understand social capital and its importance.

i. Basic social capital definition.

ii. Why it matters—

1. Stats on correlation w other issues

2. decline stats

b. Articulate the importance of social capital to others.

c. Embrace the values of a Social Capitalist (see next page)
2. Map Your Community  

a. Track community stakeholders and their motivations

b. Inventory the unique resources within your community 

i. Including taking stock of your neighborhood, who you know, how you & your neighbors might be more connected.

ii. Learn about key local institutions: local government, nonprofits, business, faith based, etc.

iii. Consider the informal ways people gather and connect. 

3. Bridge Diverse Cultures

a. Understand the values and norms of cultures within your community

b. Adapt your strategy and message to bring people of diverse backgrounds together for the common good

4. Create a Network 

a. Be a relentless relationship-builder and connector 

i. Weaving a web of relationships in the community…i.e. not just you relating with others but helping to connect people with each other in sustainable relationships.

b. Use technology to connect people together 

5. Engage Others to Lead 

a. Develop leadership skills of others

b. Coach emerging leaders as they develop community projects

6. Mobilize citizens

a. Create threads of common interest where others might not yet see them.

b. Recruit and manage volunteers 

c. Engage citizens in their community

i. Converting latent social capital into action.

7. Execute: Turn Social Capital into Social Impact 

a. Create events that will bring people together and create a sense of shared interest/accountability in the fate of a community.  

b. Develop project plans, budgets and timelines 

c. Run flawless community building events & initiatives

8. Tell Your Story
a. Tell compelling anecdotes about the impact of your work

b. Use marketing and the media to spread the word

9. Build for the Long Term 

a. Create a long-term vision for change

b. Prospect, cultivate, ask, and steward prospective donors to support the vision

c. Develop internal systems to support lasting change

SOCIAL CAPITALIST VALUES

i. Relationships are central—to strengthening communities, to individual well-being. 

ii. We can do more by working together. Straight-forward enough!

iii. Build on strengths--everyone has something to contribute, and individuals can make a greater contribution when we are connected. 

iv. Bridging social capital is especially important—creating relationships across differences, finding and cultivating points of commonality. 

v. Communities are strengthened by many different acts of participation.  Some problems are best solved informally amongst neighbors; others lend themselves to being addressed by volunteers; while others require political action.

vi. Place matters.  This has two subpoints:  i) relationships in place-based communities still matter-- I can get a great recipe for chicken soup from a Facebook friend in Australia, but that friend can't bring me soup when I'm sick; ii)  the physical contours of a community—natural and people-created—play an important role in the social relationships of a community. 

vii. Openness to discourse and the willingness to seek common ground, especially with those of different backgrounds and views.
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